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1.0 INTRODUCTION

Performance Explorer enables you to review company performance in real time
allowing you to see results and improve productivity pro-actively at the root of an
issue.

You will be able to analyse historical sales and KPI data, spot trends, identify
training gaps and needs as well as gather data for RMAR. Performance Explorer is
the only part of the system in which you can report on such things as leads,
opportunities and future reviews.

This can be selected by adviser, employed or self-employed, combined as team, as
an office, region or the whole group. Temporary teams can be set up which may
be useful for creating a group of advisers who may need further training and
attention.

This tool is essential for business planning and not just for the management team.
Giving them permission to see their own performance track, allows them the
transparency to see their own activity around KPl's and income.

They can see what has been written, completed and banked. Advisers will be able
to see what has been paid and what has not, giving them more ownership and
responsibility.

2.0 TO BEGIN

‘Performance Explorer’ can be found in ‘Office’ under the ‘Tools’ tab as per below

360 Lifecycle - Office

Accounts Maintenance Windows

EHwEE AN B S S b8 W

New Case Tasks Admin |CaseMerge CaseDelete ||Compaign  Client  Campaign | |Performance | Compliance | Import  Compliance || Document | User Settings Change  Reset
| | Il

‘ i‘ Pipeline Toal Tool ‘EManager Segmentation Sender (| Explorer | Manager | Leads  Search H Library H || Password Preferencesl

| |

By clicking on ‘Performance Explorer’ you will :{fé_
list

be presented with a of advisers. i
. . d :{;J Management Team
Performance Explorer is permission based

ent Too

. . o
and allows only people which have permission @ DavidWressel
within ‘Client Access’ to use Performance :f: Dhaneer Popat

Explorer. You can either select ‘all advisers),
individuals by name, or any groups that show
which individuals sit in. The group example
below is ‘Management Team’

:P: Tara Bird

a,i: Tom Smith
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Show Data v | Todo this, you should right click on the adviser

Show Lender Spread k

Show Lender Spread As Pie Chart  »

in question, where you will see a list of options
as per below. Please find explanations of these
options further below.

Show Product Spread *
Show Product Spread As Pie Chart » | 1. Show Data - Allows you to view data on

Show Provider Spread J

Show Provider Spread As Pie Chart »

selected groups or individuals over a chosen
period of time. Information such as Written
business, Completed Business, Written

Show Current Hotbox Policies, Written Business Commission,

Show Hothox Overview Completed Business Commission, Banked
Income, Compliance KPI's, TCF Questionnaire

Show Opportunity Manager k ' . P L Q ,
Results, Persistency KPI's, Buy to Let KPI's.

Show Opportunity Actions k

Show Future Opportunities * | 2. Show Lender Spread - Allows you to view

data on selected groups or individuals over a chosen period of time. The data
will show in bar chart form of the selected mortgage lenders over the time
period chosen.

Show Lender Spread as Pie Chart - Allows you to view data on selected
groups or individuals over a chosen period of time. The data will show in Pie
chart form of the selected mortgage lenders over the time period chosen.

Show Product Spread - Allows you to view data on selected groups or
individuals over a chosen period of time. The data will show in bar chart form
of the selected products over the time period chosen.

Show Product Spread as Pie Chart - Allows you to view data on selected
groups or individuals over a chosen period of time. The data will show in pie
chart form of the selected products over the time period chosen.

Show Provider Spread - Allows you to view data on selected groups or
individuals over a chosen period of time. The data will show in bar chart form
of the selected providers for insurance over the time period chosen.

Show Provider Spread as Pie Chart - Allows you to view data on selected
groups or individuals over a chosen period of time. The data will show in pie
chart form of the selected products over the time period chosen.

Show Hotbox Overview - provides an overview of your opportunities,
including what status they are set to, and certain other key indicators.

Show Current Hotbox - Allows the user to access all groups or individuals
current Hotbox and report on current Leads and Opportunities.
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10. Show Opportunity Manager - Allows the user to view all opportunities no
matter the status of the groups or individuals selected.

11. Show Opportunity Actions - Shows the Actions recorded for each lead or
opportunity for the selected group or individuals selected.

12. Show Future Opportunities — The user can view all future reviews and
future opportunities for the chosen time period & chosen individual or

group.
By hoverlng. your cursgr _.Sh _-D , r Current Month
over the options, you will ow Liata
. . Last 3 Months
see that each option will Show Lender Spread r
bring out a second menu Show Lender Spread As Pie Chart  » VearTo Date
offering time periods. Current Year
Show Product Spread k
Last Year
Show Product Spread As Pie Chart  #
Mext Year
Show Provider Spread k
Q1 - This Year
Show Provider Spread As Pie Chart  »
Q2 - This Year
Show Current Haotbox ]
Q3 - This Year
Show Hotbox Cverview ]
Q4 - This Year
Show Qpportunity Manager *
°E ’ 2 01 - Last Year
Show Opportunity Actions 3
02 - Last Year
Show Future Opportunities 3

(03 - Last Year
4 - Last Year

Custorn Period



+.360 lifecycle

2.1 Show Data

When you select a specified timeframe, you will be greeted with a summary screen
as per the below.

Performance Explorer 3¢ | Al Advisors (Jan 20 -Dec 20) X

Ma Apr May Ju Aug Sep Oct MNov Dec Totals
4
Target Mortgages Written 10 0 0 1) a a 0 0 1) Q a 0 10
Target Procs Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Life Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target B&C Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Income Protection Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Investments Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Pensions Written £ £ £0 £0 £ £ £0 £ £0 £ £ £ £
Target Fees Written £0 £0 £0 £0 £0 £ 0 £0 £0 £0 £ £0 £0
T T ) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
4
0 0 0 1] a Q 0 0 1] 1] Q 0 0
Target Procs Completed £0 £0 £0 £ £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Life Completed £0 £0 £0 £0 £0 £ £0 £0 £0 £0 £ £0 £0
Target B&C Completed £0 £0 £0 £0 £0 £ £0 £0 £0 £0 £ £0 £0
Target Income Protection Completed £0 £0 £0 £0 £0 £ £0 £0 £0 £0 £ £0 £0
Target Investments Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Pensions Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Fees Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
4
| @
0
0 (D)
0 (D)
0(0)
0(0)
0(0)
4
£0 £0 £0 £0 £0 £ £0 £0 £0 £ £ £0 £0
You can then ‘Right Click’ this will allow e 8 8 8 8 s s o o o
Target Pensions Completed £0 0 £0 £0) £0) £©0 0 0 £0) 0
Target Fees Completed £0 0 £0 £0) £0) £©0 0 0 £0) 0
£ 0 0 ) ) £ £ 0 ) )

you to view the highlighted section in
more detail.

Show Data As 2D Bar Chart

7@y 4@ 5@ w0 26 509 e

This will then bring up the list of data as a report & you will be able to filter the data.

Performance Explorer % All Advisors (Jan 20 -Dec 20) X | Mortgages Written % x

CaseID | Advisor Created | Ful Names | Repayment |Price Loan Lender Scheme  [Term Status Mortgage... | Interest ... | Lead Source | Solicitor Offered | Completed |ProcFee ... |Proc Fees Paid
4082506 Dhaneer ... 30/04/20... JoshuaT... Repayment £500,000... £350,000... HSBC Tracker 30 Valuation ... Purchase  Tracker(L.. Introducer £1,400,00 £0.00 A
4352792 Dhaneer ... |04/12/20... David Co... Repayment | £500,000... £350,000... Platform  Fixed 30| AppSubm... Purchase  Fixed(L.3...  Introducer £1,400.00 £0.00
4117903 Dhaneer ... Sleeping ...  Repayment | £300,000... | £250,000...  Clydesdal... Fixed 30| AppSubm... Purchase  Fixed(L.8...  Introducer £950.00 £0.00
4117903 Dhaneer Sleeping ... Repayment | £180,000...| £90,000.00 Leeds Bui... Fixed 30| AppSubm... Buytolet Fixed(L.2...  Introducer £450.00 £0.00
4277819 Dhaneer ... JackFox  Repayment | £500,000...| £350,000...  Clydesdal... Fixed 30 Valuation ... Purchase  Fixed(L4...  Introducer £1,330.00 £0.00
4351638 Dhaneer ... Mazar Al Repayment | £350,000...| £200,000.. TSB Fixed 25 AppSubm... Purchase  Fixed(L.2...  Introducer £660.00 £0.00
4043706 Dhaneer ... Fairway ... Repayment | £500,000...| £350,000... Mationwide Fixed 30| AppSubm... Purchase  Fixed(L4...  Introducer £1,225.00 £0.00
4107720 Dhaneer ... Saving Ex... Repayment | £400,000...  £250,000... Bardays  Fixed 30| AppSubm... Purchase  Fixed(L.6... Introducer £0.00 £0.00
4085116 Dhaneer ... JeremyS... Repayment | £500,000...  £350,000... Bardays  Fixed 30| AppSubm... Purchase  Fixed(L.6... Introducer £1,225.00 £0.00
4006348 DavidWr... | 14/02/20... David Wr... Repayment £1,000,0... £350,000... CoventryBS Fixed 30 Completed Purchase  Fixed(L.8... Introducer 04/08/2020 | 28/08/2020 | £3,100.00  £5,000.00
4037210 Dhaneer ... shawFin... Repayment £500,000... £350,000... Bardays  Fixed 30| AppSubm... Purchase  Fixed(L.6... Introducer £0.00 £0.00
4037210 Dhaneer ... shawFin... Repayment | £500,000...  £350,000... HSBC Tracker 30 AppSubm... Purchase  Tracker(L.. Introducer £1,400.00 £0.00
3953890 Dhaneer ... NickHope  Repayment | £300,000...  £240,000... Mationwide  Fixed 30 Completed Purchase  Fixed(L5... Introducer £340.00 £0.00
3968506 Dhaneer Mortgsge... Repayment | £300,000...  £180,000.. HSBC Tracker 30 MortOffer Purchase  Tracker(L.. Introducer 23/01/2020 £720.00 £0.00
4043296 Dhaneer ... Mark Dixon  Repayment | £500,000... | £350,000... Mationwide  Fixed 30 Valuation ... Purchase  Fixed(L4... Introducer £1,225.00 £0.00
3918403 Dhaneer ... King Prop... Repayment | £500,000...| £300,000... CoventryBS Fixed 35 AppSubm... Purchase  Fixed(L3... Introducer £1,290.00 £0.00
4333860 Dhaneer Simon Cox  Repayment | £500,000... | £350,000... MeltonM... Discounted 30 Purchase  Discounte... Introducer 25/11/2020 £1,000.00 £0.00
4072508 Dhaneer ... Andy Law... Repayment = £500,000..  £350,000... Santander  Tracker 30 . Purchase  Tracker(L.. Introducer £1,130.00 £0.00
4285593 Dhaneer ... Samuel tait  Repayment | £500,000...  £350,000... Clydesdal.. Fixed 30 AppSubm... Purchase  Fixed(L4... Introducer £1,330.00 £0.00
4350710 Chaneer Lewis Gos... Repayment | £500,000...  £350,000... Platform  Fixed 30 MortOffer Purchase  Fixed(L.3... Introducer £1,400.00 £0.00
4251630 Chaneer ... Mark Sinclair Repayment | £500,000...  £350,000... HSBC Tracker 30 Valuation ... Purchase  Tracker(L.. Introducer £1,400.00 £0.00
3968909 Dhaneer ... Champion... Repayment | £500,000...| £350,000... HSBC Tracker 30 Valuation... Purchase  Tracker(L.. Introducer  C'Nel Pat... £1,400.00 £0.00
4072137 Chaneer ... Faul Chak... Repayment = £500,000...  £350,000... Santander  Tracker 30| AppSubm... Purchase  Tracker(L.. Introducer £1,180.00 £0.00
3978372 Dhaneer ... Brasmar ... Repayment | £500,000...  £350,000... HSBC Tracker 30| AppSubm... Purchase  Tracker(L.. Introducer £1,400.00 £0.00
4043109 Chaneer ... | 17/03/20... Acdaimed... Repayment = £500,000... £350,000... Mationwide Fixed 30 Valuation ... Purchase  Fixed(L4...  Introducer £1,225.00 £0.00 v
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3.0 WRITTEN BUSINESS

1. Mortgages Written — Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer.
These results are not status driven.

2. Life Written - Shows all life policies that have been added to the system in
the period you are querying against in Performance Explorer. These results
are not status driven.

3. B&C Written - Shows all B&C policies that have been added to the system
in the period you are querying against in Performance Explorer. These
results are not status driven.

4. Income Protection Written - Shows all income protection policies that
have been added to the system in the period you are querying against in
Performance Explorer. These results are not status driven.

5. Pensions Written - Shows all pension policies that have been added to the
system in the period you are querying against in Performance Explorer.
These results are not status driven.

4.0 COMPLETED BUSINESS

1. Mortgages Completed - Shows all mortgages where the ‘Completed’ date
on the policy is in the period you are querying against in Performance
Explorer. These results are not status driven.

2. Life Completed - Shows all life policies where the ‘Authorised Date’ is in the
period you are querying against in Performance Explorer. These results are
not status driven.

3. B&C Completed - Shows all B&C policies where the ‘Start Date’ is in the
period you are querying against in Performance Explorer. These results are
not status driven.

4. Income Protection Completed - Shows all income protection policies
where the ‘Start Date’ is in the period you are querying against in
Performance Explorer. These results are not status driven.

5. Investments Completed - Shows all investment policies where the ‘Start
Date’ is in the period you are querying against in Performance Explorer.
These results are not status driven.
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6. Pensions Completed - Shows all pension policies where the ‘Start Date' is
in the period you are querying against in Performance Explorer. These
results are not status driven.

5.0 COMPLIANCE KPI'S

1. Mortgage to Life — Calculates the percentage of how many cases have a life
policy written compared to how many cases have had a mortgage policy
written in the period you are querying against in Performance Explorer.

2. Mortgage to Life (Normalised) - Calculates the percentage of how many
life policies have been written compared to how many mortgage policies
have written in the period you are querying against in Performance Explorer.

3. Mortgage to B&C - Calculates the percentage of how many cases have a
B&C policy written compared to how many cases have had a mortgage
policy written in the period you are querying against in Performance
Explorer.

4. NPW Mortgages — Shows all mortgage policies where the status has been
changed in the period you are querying against in Performance Explorer to
one selected in your databases NPW Settings (found in Office =
Maintenance > General > NPW Settings).

5. NPW Mortgages Before Offer — Shows all mortgage policies where the
status has been changed in the period you are querying against in
Performance Explorer to one selected in your databases NPW Settings
(found in Office > Maintenance > General > NPW Settings) and the date that
the policy is set to NPW is before the ‘Offered’ date on the policy or there is
no offered date entered.

6. NPW Mortgages After Offer - Shows all mortgage policies where the status
has been changed in the period you are querying against in Performance
Explorer to one selected in your databases NPW Settings (found in Office >
Maintenance > General > NPW Settings) and the date that the policy is set
to NPW is after the ‘Offered’ date on the policy.

7. Debt Consolidation - Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
where ‘Debt Consolidation’ has been selected on the policy record.

8. Fast Track — Shows all mortgages that have been added to the system in
the period you are querying against in Performance Explorer where ‘Fast
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Track’ has been selected on the policy record.

9. Self Cert - Shows all mortgages that have been added to the system in the
period you are querying against in Performmance Explorer where ‘Self Cert’
has been selected on the policy record.

10. Employed Self Cert — Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
where ‘Self Cert’ has been selected on the policy record and the
employment status set against the policy owner is ‘Employed".

1. Term > 25 Years - Shows all mortgages that have been added to the system
in the period you are querying against in Performance Explorer where the
term added to the policy record is greater than 25 years.

12. > 5 Times Income - Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
where the mortgage loan value is 5x greater than the policy owners income
saved in their client record.

13. LTV > 100% - Shows all mortgages that have been added to the system in
the period you are querying against in Performance Explorer where the LTV
added to the policy is greater than 100%.

14. Interest Only - Shows all mortgages that have been added to the system in
the period you are querying against in Performmance Explorer where the
mortgage type is ‘Interest Only".

15. Part & Part - Shows all mortgages that have been added to the system in
the period you are querying against in Performmance Explorer where the
mortgage type is ‘Part & Part’.

16. Into Retirement - Shows all mortgages that have been added to the system
in the period you are querying against in Performance Explorer where the
client's age will be 65 or greater when the mortgage completes its term.

17. Interest Only into Retirement - Shows all mortgages that have been added
to the system in the period you are querying against in Performance
Explorer where the repayment method is ‘Interest Only’, and the client's age
will be 65 or greater when the mortgage completes its term.

6.0 PERSISTENCY KPIS

1. One Year Persistency - Shows a percentage of all life policies you have
received commission for in the last year where the policy is still on risk.
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2. Two Year Persistency - Shows a percentage of all life policies you have
received commission for in the last two years where the policy is still on risk.

3. Three Year Persistency - Shows a percentage of all life policies you have
received commission for in the last three years where the policy is still on
risk.

7.0 BUY TO LET KPI'S

1. Buy to Let - Shows all mortgages that have been added to the system in
the period you are querying against in Performance Explorer where the
mortgage type is ‘Buy to Let".

2. BTL Interest Only - Shows all mortgages that have been added to the
system in the period you are querying against in Performmance Explorer
where the mortgage type is ‘Buy to Let’ and the ‘Repayment Method’
selected on the policy is ‘Interest Only'.

3. BTL Into Retirement - Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
where the mortgage type is ‘Buy to Let’, and the client's age will be 65 or
greater when the mortgage completes its term.

4. BTL Interest Only into Retirement - Shows all mortgages that have been
added to the system in the period you are querying against in Performance
Explorer where the mortgage type is ‘Buy to Let’ and the repayment method
is ‘Interest Only', and the client's age will be 65 or greater when the
mortgage completes its term.

8.0 TARGET SETTING

You can also set targets for individual u

advisers. This can be done in the ‘Show Target Mortgages Written 10
Data’ section once you have specified a CEIETEE LA £10,000
Target Life Written £15,000

timeframe. The targets section will appear

. : Target B&LC Written £1,000
at the top of the screen. Simply type in the r

Target Income Protection Written

numeric or monetary target you want to set Target Investments Written
(this can be done for either Written or Target Pensions Written
Completed business) and click ‘Save’ in the Target Fees Written

top left corner.

10
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9.0 SHOW OPPORTUNITY MANAGER

This next option shows a summary of the opportunities for the Adviser in question,
below is an example of the breakdown.

Maonth

You then can ‘Right Click’ to view Opportunities in more detail by clicking on the
individual rows which will create a report showing all the relevant details.

10.0 SHOW FUTURE OPPORTUNITIES

This option will show you any future opportunities which are due into this advisers'
Hotbox for

the next 12 months. You can pick a time period that you would like to look over. The

report will show a breakdown of the future opportunities into categories of
business.

n
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All Advisors (Sep 16 - Nov 16) - 31

Mew Case GSave FRefresh [|Branches Diary
Views

5 Revi

=]
ra

Investment Review: 1]

Compa

Personal Pension Revi
Bl Protection

jon Revi

EWS U

ing & Contents Rey

Other Co
ed Opport a a
d Opportunities
ings & Contents B8 ] 5]
] 5 5
8 3 3
e Protection & & 3
ions 7

| o

A simple ‘Right Click’ will allow you to view the details of each opportunity heading
in more detail.

Standard Annual Reviews - 360 Lifecycle - Office - x

& 3w

User Settings Change  Reset
P

Tasks  Admin Campaign  Client  Campaign Business
] assword Preferences

ew
Pipeiine Manager Segmentaion Sender Register || Explorer  Manager | Leads  Search Library || Statements

ReportName | FullNa... |Advi.. 4 |Status ActionDate | Introdu... | LastAction | Campaign | Created By | Created Last Ap... | FactFindSt... | HomeP... |Mobile ... | WorkP... | Email FistA... | Reference
ml Chedk | Intrinsic... New Opportunity NoActions  Annual Revi. 17/10/2016 77
feerecord Intrinsic... New Opportunity MNoActions  Annual Revi... 14/11/2016
New Pro... Intrinsic... New Opportunity Mo Actions  Annual Revi... 04/11/2016 1234567
New Pro... Intrinsic... New Opportunity MNoActions  Annual Revi... 23/10/2016 123456
mark fpos  Intrinsic... New Oppartunity Mo Actions  Annual Revi... 13/11/2016 2222222 2222 22222
New Opportunity NoActions  Annual Revi. 01/12/2016 4567890 4567890
Palicy N... Intrinsic... New Opportunity MNoActions  Annual Revi... 02/12/2016 123456
Mark Dr... Intrinsic... New Opportunity NoActions  Annual Revi... 13/11/2016 1111 33333 22022

syi0dey m \pieas ase:

Emmaec... Intrinsic.

Hiz Joint... Intrinsic... New Oppartunity MNoActions  Annual Revi... 17/10/2016 3
OppTest  Intrinsic... New Opportunity NoActions  Annual Revi... 14/11/2016 123456
Status ... Intrinsic... New Opportunity MNoActions  Annual Revi... 18/10/2016 12345678
FinPlan  Intrinsic... New Opportunity NoActions  Annual Revi... 14/10/2016 1111
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