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1. Introduction

This guide has been produced to explain how the KPI Report works in 360 Lifecycle.

The 360 Lifecycle KPI Report gives you the control to effectively manage your
business and its needs. Below is a breakdown of information on where the data in
the KPI Report comes from.

2. KPI Report

2.1 Life Policies

For the Life policy benefits to return in the report correctly, the policy types
(configured in 360 Office) must be set up accordingly.

These settings can be accessed via: 360 Office > Maintenance > Life Insurance >
Policy Types. Below depicts the configuration for each column:

Replacement - Must have the ‘Replacing Previous Policy’ option ticked against the
Life Policy sale record within the Case:

Life Policy Type Mantenance X

Mr Kewin Smith (15-Mar-73

Name Role Spkit Estimated =
Primary advisor 100.00% 1
Primary administrator 0.00% Supplied Dat -
' Auth Dat = Ready
Clawback 0 =5 Manths Owistanding
Provider |Provider Not Selected i Ve 7] Replacing Previous Polcy ]
Owner | Mr Kevin Smith
Created =
Palicy Type |OTA + CIC - & N/A
Purpose |Family . Guaranteed
Reviewable
Policy Mo
Trust
Salis No Freguency |4 Weekly ¥ e
Premium £890.00 ‘aiver of Premium 14
a ame Te
Life Cover 5
Term Basis - Term (to age) Sacond Doctor
5 Name Ti
Term (years) Term (months)
CIC/SIC Cover 0 Benefit Type i
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Life Policy Type Maintenance

Life Policy Type Details
Description |FIB + CIC

| Term Required || Life Policy |v/| CIC Policy v/ SICPohcy

Term - Must have the ‘Term Required’ option set against the Life Policy Type Details
under Maintenance\Life Insurance\Policy Types.

Life - Must have the ‘Life Policy’ option set against the Life Policy Type Details under
Maintenance\Life Insurance\Policy Types.

CIC - Must have the ‘CIC Policy’ option set against the Life Policy Type Details under
Maintenance\Life Insurance\Policy Types.

SIC - Must have the ‘SIC Policy’ option set against the Life Policy Type Details under
Maintenance\Life Insurance\Policy Types.

Life Providers (Written) — This will display a count of written business for the period
for each provider, including a total of all providers. If there are no applicable policies,
no figure or percentage will be displayed.

Life Benefits (Written) — This will display a count of written business for the period
for Replacement policies, Term policies, Life policies, CIC policies and SIC policies.
If there are no applicable policies for each type, the results will return blank.

Life Policies (Written) — This will display a count of Written Business for the period
for each policy type of LTA and LTA+CIC, including a total of all policies. This will
display a percentage of each policy type based on the total:

Life Benefits (Written) Count

Replacement 0 0.00%

Term 2 100.00%

Life 2 100.00%

Clc 1 50.00%

SIC 0 0.00%

Total Policies 2 100.00%
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2.2 Income Protection

3.»L

Pensions  Investments
Pmlﬂ:lim e ~ ~

Je Income Protection Source

Income Protection Types

Deferred Perniods

For the IP benefits to return in the report correctly, the policy types (configured in
360 Office) must be set up accordingly. For the columns:

PHI - Must state ‘PHI" in the policy type description under Maintenance.

Unemployment - Must state ‘Unemployment’ in the policy type description under
Maintenance.

IP Providers (Written) - This will display a count of written business for the period
for each provider, including a total of all providers. If there are no applicable policies,
no figure or percentage will be displayed.

IP Benefits (Written) - This will display a count of written business for the period for
PHI policies and Unemployment policies, including a total of all policy types. If
there are no applicable policies for each type, the results will return blank.

IP Policies (Written) - This section of the report returns written business for the
period for each policy type for ASU, PHI etc. including a total of all policies. If there
are no applicable policies, no figure or percentage will be displayed.

IP Benefits (Written) Count

PHI 1 100.00%

Llnemiln:niment ] 0.00%

IP Policies (Written) ‘ Count ‘

PHI 1 100.00%
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Gl Providers (Written) - This section of the report returns the written business over
the period for each provider, including a total of all providers. If there are no
applicable policies for each type, the results will return blank.

Gl Benefits (Written) - This section of the report returns the written business over
the period for each provider, including a total of all providers. If there are no
applicable policies, no figure or percentage will be displayed.

Lender Spread (Written) - This section of the report returns the written business
over the period for each lender, including a total of all lenders. If there are no
applicable lenders, the results will return blank.

KPI Report Grouped By Advisor Persistency is calculated as banked income
071/01/2021 - 11/08/2021

Sales Team including clawbacks, not only written (please

note, clawbacks cannot have been deducted from

Commissen 242000 the total). This returns the total commission.

Clawback £0.00

Cancelled business will be any business where the

Persistency 100.00%

status has an NPW setting configured from it.

High Risk Mortgages - High Risk Mortgages returns ‘Interest Only’, ‘Term Into
Retirement’ and ‘Total Mortgages’ information for mortgages written for the period
selected. If there are no applicable policy types, no figure or percentage will be
displayed.

High Risk Mortgages Count

=y

Interest Only 50.00%

Term into Retirement ] 0.00%

Total Mortgages 2 100.00%
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