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1. Introduction

Performance Explorer enables you to review company performance in real time
allowing you to see results and improve productivity pro-actively at the root of an
issue.

You will be able to analyse historical sales and KPI data, spot trends, identify
training gaps and needs as well as gather data for RMAR. Performance Explorer is
the only part of the system in which you can report on such things as leads,
opportunities and future reviews.

This can be selected by adviser, employed or self-employed, combined as team, as
an office, region or the whole group. Temporary teams can be set up which may
be useful for creating a group of advisers who may need further training and
attention.

This tool is essential for business planning and not just for the management team.
Giving them permission to see their own performance track, allows them the
transparency to see their own activity around KPI's and income.

They can see what has been written, completed and banked. Advisers will be able
to see what has been paid and what has not, giving them more ownership and
responsibility.

2. To Begin

‘Performance Explorer’ can be found in ‘Office’ under the ‘Tools' tab as per below

_ By clicking on ‘Performance Explorer’ you will be presented

.5' Management Team with a list of advisers. Performmance Explorer is permission
a@ David Wresssll based and allows only people which have permission within

- ‘Client Access’ to use Performance Explorer. You can either

ﬂi" Dhaneer Popat

,;;, S— select ‘all advisers’, individuals by name, or any groups that

show which individuals sit in. The group example below is

aﬁ Tom Smith
‘Management Team'.
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Show Data »  Todo this, you should right click on the adviser

Show Lender Spread , | Inguestion, where you will see a list of options

Show Lender Spread As Pie Chart  » | 95 P€T below. Please find explanations of these

options further below:
Show Product Spread »

Show Froduct Spread AsPieChart » | ¢ ghow Data — Allows you to view data on

Show Provider Spread » | selected groups or individuals over a chosen
Show Provider Spread As Pie Chart # | period of time. Information such as Written
Show Current Hothox business, Completed Business, Written
Show Hothox Overview Policies, Written  Business Commission,
Show Opportunity Manager , | Completed Business Commission, Banked
Show Opportunity Actions R Income, Compliance KPI's, TCF Questionnaire

iy Results, Persistency KPI's, Buy to Let KPI's.
Show Future Opportunities k

¢ Show Lender Spread - Allows you to view data on selected groups or
individuals over a chosen period of time. The data will show in bar chart form
of the selected mortgage lenders over the time period chosen.

e Show Lender Spread as Pie Chart — Allows you to view data on selected
groups or individuals over a chosen period of time. The data will show in Pie
chart form of the selected mortgage lenders over the time period chosen.

e Show Product Spread - Allows you to view data on selected groups or
individuals over a chosen period of time. The data will show in bar chart form
of the selected products over the time period chosen.

e Show Product Spread as Pie Chart — Allows you to view data on selected
groups or individuals over a chosen period of time. The data will show in pie
chart form of the selected products over the time period chosen.

e Show Provider Spread - Allows you to view data on selected groups or
individuals over a chosen period of time. The data will show in bar chart form
of the selected providers for insurance over the time period chosen.

e Show Provider Spread as Pie Chart — Allows you to view data on selected

groups or individuals over a chosen period of time. The data will show in pie
chart form of the selected products over the time period chosen.

Version 1 Page 4 of 13 [Public]

[13/07/2026]



ISMS-SD27-A05-12-01-Procedure
Performance Explorer Manual

00,
+.360 lifecycle

Show Data 3

Show Hotbox Overview - provides an overview of your opportunities,

including what status they are set to, and certain other key indicators.

Show Current Hotbox — Allows the user to access all groups or individuals

current Hotbox

and

report on current Leads and Opportunities.

Show Opportunity Manager — Allows the user to view all opportunities no

matter the status of the groups or individuals selected.

Show Opportunity Actions — Shows the Actions recorded for each lead or

opportunity for the selected group or individuals selected.

Show Future Opportunities — The user can view all future reviews and future

opportunities for the chosen time period & chosen individual or group.

Current Month

Last 3 Months

Show Lender Spread 3

‘ear To Date

Show Lender Spread As Pie Chart  »

Current Year

Show Product Spread 3

Last Year

Show Product Spread As Pie Chart  »

Show Provider Spread 3

a1
Show Provider Spread As Pie Chart »

Q2-
Show Current Hotbox

Q3-
Show Hotbox Overview

04 -
Show Opportunity Manager 3 of
Show Opportunity Actions 3

) Q2-

Show Future Opportunities »

Q3 -

04 -

Version |

Mext Year

- This Year

This Year
This Year
This Year

- Last Year

Last Year
Last Year

Last Year

Custom Period

By hovering your curser over the options, you

will see that each option will bring out a second

menu offering time periods.
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2.1 Show Data

When you select a specified timeframe, you will be greeted with a summary screen
as per the below.

Performance Explorer 3¢ | All Advisors {Jan 20 -Dec 20) X
Month

4 \Writ S
Target Mortgages Written 10 a o a o a o a o a o a 10
Target Procs Written £ £0 £ £0 £ £0 £ £0 £ £0 £0 £0 £0
Target Life Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target B&C Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Income Protection Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Investments Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Pensions Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Fees Written £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

tten T £0 EO £0 EO £0 EO £0 EO £0 £0 £0 £0 £0

4
Target Mortgages Completed 1] a 1] a 1] a 1] a 1] 1} 1] 1} 1]
Target Procs Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Life Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target B&C Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Income Protection Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £ £0 £ £0
Target Investments Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Pensions Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Target Fees Completed £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
T C £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

4

0 (D)
0 (D)
0 (D)
0 (D)
0 (D)
0
4
£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Target Income Protecton Complted E) o ) E) E) o E) E) E) E)

Target Investments Competed Fl F) ) o o F) E) o o E) . . . .

e s 2 =2 s o s a2 s 5 » You can then ‘Right Click’ this will allow

Terget Fees Completed

©

44 44 20 2 505 50 509

e
COREIE I B
@ 1 0 0@ 9 10 10
. showDate hs2DBarChat_ k) 69 o) 0@ 10 0@ 10
estme = 00 5@ 1) 0@ 0@ 1 0@ 1)
ens = 0@ 3@ 10 0 0@ 1 0@ 1)
S ) %609 1703 40 66 @) 2@ s s e)

you to view the highlighted section in

more detail.

This will then bring up the list of data as a report & you will be able to filter the data.

Performance Explorer  x  All Advisors (Jan 20 -Dec 20) X | Mortgages Written X x

CaselD | Advisor Created Full Names | Repayment | Price Loan | Lender Scheme | Term |status Mortgage. . | Interest ... |Lead Source | Solidtor | Offered Completed | ProcFee ... | Proc Fees Paid

i 4382806 Dhaneer ... 30j04/20... JoshuaT..  Repayment  £500,000... E350,000... HSBC Tracker 30 Valuation ... Purchase  Tracker(l... Introducer £1,400.00 £0.00; A
4352792 | Dhaneer ... | 04/12/20... David Co... Repayment £500,000... £350,000... Platform  Fixed 30| App Subm... Purchase | Fixed(L3... Introducer £1,400.00 £0.00
4117903 Dhaneer ... | 15/06/20... Sleeping... Repayment £300,000... £250,000... Clydesdal... Fixed 30| AppSubm... Purchase | Fixed(L8...  Introducer £950.00 £0.00
4117903 | Dhaneer ... | 15/06/20... Sleeping ... |Repayment £180,000.. £30,000.00 LeedsBuil.. Fixed 30| App Subm... Buytolet |Fixed(L2.. Introducer £450.00 £0.00
4277819 | Dhaneer ... | 24/03/20... JackFox | Repayment £500,000... £350,000... Clydesdal... Fixed 30 | Valuation ... | Purchase | Fixed(1.4... | Introducer £1,330.00 £0.00
4351638 Chaneer ... 15/12/20... Mazar Al Repayment £350,000... £200,000.. TSB Fixed 25| App Subm... Purchase | Fixed(1.2... |Introducer £660.00 £0.00
4043706 | Dhaneer ... 11/03/20... Farway... Repayment £500,000... £350,000... Nationwide Fixed 30| AppSubm... Purchase | Fixed(L4.. Introducer £1,225.00 0.00
4107720 | Dhaneer ... | 01/06/20... Saving Ex... Repayment £400,000... £250,000... Barcays  Fixed 30| AppSubm... Purchase | Fixed(L6... |Introducer £0.00 £0.00
4085116 | Dhaneer ... | 05/05/20... JeremyS... Repayment £500,000... £350,000... Bardays  Fixed 30| App Subm... Purchase | Fixed(L6... | Introducer £1,225,00 £0.00
4006348 | David Wr... | 14/02/20... David Wr.. Repayment £1,000,0... £350,000... CoventryBS Fixed 30 | Completed  Purchase | Fixed(1.9... | Introducer 04/08/2020 23/03/2020  £3,100.00  £6,000.00
4097210 | Dhaneer ... | 21/05/20...  Shaw Fin... |Repayment £500,000... £350,000... Bardays  Fixed 30| AppSubm... Purchase | Fixed(L6...  Introducer £0.00 £0.00
4097210 | Dhaneer ... | 23/08/20... Shaw Fin... Repayment £500,000... £350,000... HSBC Tracker 30| AppSubm... Purchase | Tracer(t... | Introducer £1,400.00 £0.00
3953890 Dhaneer ... 14/01/20... NickHope | Repayment £300,000... £240,000... Nationwide Fixed 30 | Completed  Purchase | Fixed(L5... | Introducer £840.00 £0.00
3968506 Chaneer ... 23/01/20... Mortgage... Repayment £300,000... £180,000... HSEC Tracker 30 |MortOffer  Purchase | Tracker(L.. Introducer 23/01/2020 £720.00 £0.00
4043296 | Dhaneer ... | 14/03/20... MarkDixon |Repayment £500,000... £350,000... Nationwide Fixed 30 | Valuation ... Purchase | Fixed(L4... Introducer £1,225.00 £0.00
3918403 Dhaneer ... 223/01/20... KingProp... Repayment £500,000... £300,000... CoventryBS Fixed 35| App Subm... Purchase | Fixed(L3... | Introducer £1,200.00 £0.00
4339860 Chaneer ... | 19/11/20... SimonCox | Repayment £500,000. £350,000... MeltonM... Discounted 30| App Subm... Purchase | Discounte... | Introducer 25/11/2020 £1,000.00 £0.00
4072508 | Dhaneer ... | 07/04/20...  AndyLaw... Repayment = £500,000... £350,000... Santander  Tracker 30| AppSubm... Purchase | Tracker(L..  Introducer £1,190.00 £0.00
4285503 | Dhaneer ... | 29/03/20... Samuel tait | Repayment  £500,000... £350,000... Clydesdal... Fixed 30| AppSubm... Purchase | Fixed(L4...  Introducer £1,330.00 £0.00
4350710 | Chaneer ... | 02{12/20... Lewis Gos... Repayment £500,000... £350,000... Platform  Fixed 30 MortOffer | Purchase | Fixed(L3... | Introducer £1,400.00 £0.00
4251530 | Dhaneer ... 08/09/20... MarkSindar Repayment  £500,000... £350,000... HSBC Tracker 30 | valuation ... Purchase | Tracker(L..  Introducer £1,400.00 £0.00
3983909 | Dhanesr ...  06/02/20... Champion... |Repayment | £500,000... £350,000... HSBC Tracker 30| Valuation ... Purchase | Tracker(l... Introducer  OWNeil Pat... £1,400.00 £0.00
4072137 | Dhaneer ... | 06/04/20... Paul Chak... Repayment £500,000... £350,000... Santander Tracker 30| App Subm... Purchase | Tracker(L.. | Introducer £1,190.00 £0.00
3378372 Dhaneer ... 03/02/20... Braemar... Repayment £500,000... £350,000... HSBC Tracker 30| App Subm... Purchase | Tracker(L..  Introducer £1,400.00 £0.00
4049109 | Dhaneer ... | 17/03/20... Acdiaimed... Repayment £500,000... £350,000... Nationwide Fixed 30 | Valuation ... Purchase | Fixed(L4... |Introducer £1,225.00 0,00 v
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3. Written Business

e Mortgages Written — Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer.
These results are not status driven.

e Life Written — Shows all life policies that have been added to the system in
the period you are querying against in Performance Explorer. These results
are not status driven.

¢ B&C Written — Shows all B&C policies that have been added to the system in
the period you are querying against in Performance Explorer. These results
are not status driven.

e Income Protection Written — Shows all income protection policies that have
been added to the system in the period you are querying against in
Performance Explorer. These results are not status driven.

e Pensions Written — Shows all pension policies that have been added to the
system in the period you are querying against in Performmance Explorer.
These results are not status driven.

4. Completed Business

¢ Mortgages Completed — Shows all mortgages where the ‘Completed’ date
on the policy is in the period you are querying against in Performance
Explorer. These results are not status driven.

e Life Completed — Shows all life policies where the ‘Authorised Date’ is in the
period you are querying against in Performance Explorer. These results are
not status driven.

¢ B&C Completed - Shows all B&C policies where the ‘Start Date' is in the
period you are querying against in Performance Explorer. These results are
not status driven.

e Income Protection Completed — Shows all income protection policies where

the ‘Start Date’ is in the period you are querying against in Performance
Explorer. These results are not status driven.

Version 1 Page 7 of 13 [Public]
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e Investments Completed — Shows all investment policies where the ‘Start
Date’ is in the period you are querying against in Performance Explorer.
These results are not status driven.

¢ Pensions Completed — Shows all pension policies where the ‘Start Date’ is in
the period you are querying against in Performance Explorer. These results
are not status driven.

5. Compliance KPlI’s

¢ Mortgage to Life — Calculates the percentage of how many cases have a life
policy written compared to how many cases have had a mortgage policy
written in the period you are querying against in Performance Explorer.

e Mortgage to Life (Normalised) — Calculates the percentage of how many life
policies have been written compared to how many mortgage policies have
written in the period you are querying against in Performance Explorer.

e Mortgage to B&C - Calculates the percentage of how many cases have a
B&C policy written compared to how many cases have had a mortgage
policy written in the period you are querying against in Performance
Explorer.

¢ NPW Mortgages — Shows all mortgage policies where the status has been
changed in the period you are querying against in Performmance Explorer to
one selected in your databases NPW Settings (found in Office >
Maintenance > General > NPW Settings).

¢ NPW Mortgages Before Offer — Shows all mortgage policies where the status
has been changed in the period you are querying against in Performance
Explorer to one selected in your databases NPW Settings (found in Office >
Maintenance > General > NPW Settings) and the date that the policy is set
to NPW is before the ‘Offered’ date on the policy or there is no offered date
entered.

¢ NPW Mortgages After Offer — Shows all mortgage policies where the status

has been changed in the period you are querying against in Performance
Explorer to one selected in your databases NPW Settings (found in Office >

Version 1 Page 8 of 13 [Public]

[13/07/2026]



; .‘
ISMS-SD27-A05-12-01-Procedure . 360 |ifecyc|e

Performance Explorer Manual

Maintenance > General > NPW Settings) and the date that the policy is set
to NPW is after the ‘Offered’ date on the policy.

e Debt Consolidation — Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
where ‘Debt Consolidation’ has been selected on the policy record.

e Fast Track — Shows all mortgages that have been added to the system in the
period you are querying against in Performance Explorer where ‘Fast Track’
has been selected on the policy record.

e Self Cert — Shows all mortgages that have been added to the system in the
period you are querying against in Performance Explorer where ‘Self Cert’
has been selected on the policy record.

e Employed Self Cert — Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
where ‘Self Cert’ has been selected on the policy record and the
employment status set against the policy owner is ‘Employed'.

e Term > 25 Years —Shows all mortgages that have been added to the system
in the period you are querying against in Performance Explorer where the
term added to the policy record is greater than 25 years.

e > 5 Times Income - Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
where the mortgage loan value is 5x greater than the policy owners income
saved in their client record.

e LTV >100% - Shows all mortgages that have been added to the system in
the period you are querying against in Performance Explorer where the LTV
added to the policy is greater than 100%.

e Interest Only — Shows all mortgages that have been added to the system in

the period you are querying against in Performance Explorer where the
mortgage type is ‘Interest Only'".
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e Part & Part - Shows all mortgages that have been added to the system in
the period you are querying against in Performance Explorer where the
mortgage type is ‘Part & Part’.

¢ Into Retirement — Shows all mortgages that have been added to the system
in the period you are querying against in Performance Explorer where the
client’'s age will be 65 or greater when the mortgage completes its term.

e Interest Only into Retirement — Shows all mortgages that have been added
to the system in the period you are querying against in Performance
Explorer where the repayment method is ‘Interest Only’, and the client's age
will be 65 or greater when the mortgage completes its term.

6. Persistency KPIs

¢ One Year Persistency — Shows a percentage of all life policies you have
received commission for in the last year where the policy is still on risk.

e Two Year Persistency — Shows a percentage of all life policies you have
received commission for in the last two years where the policy is still on risk.

e Three Year Persistency — Shows a percentage of all life policies you have
received commission for in the last three years where the policy is still on
risk.

7. Buy to Let KPiIs

e Buyto Let-Shows all mortgages that have been added to the system in the
period you are querying against in Performance Explorer where the
mortgage type is ‘Buy to Let’.

e BTL Interest Only —Shows all mortgages that have been added to the system
in the period you are querying against in Performance Explorer where the
mortgage type is ‘Buy to Let’ and the ‘Repayment Method’ selected on the
policy is ‘Interest Only'.

e BTL Into Retirement — Shows all mortgages that have been added to the
system in the period you are querying against in Performance Explorer
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where the mortgage type is ‘Buy to Let’, and the client's age will be 65 or

greater when the mortgage completes its term.

e BTL Interest Only into Retirement — Shows all mortgages that have been

added to the system in the period you are querying against in Performance

Explorer where the mortgage type is ‘Buy to Let’ and the repayment method

is ‘Interest Only’, and the client's age will be 65 or greater when the

mortgage completes its term.

8. Target Setting

Target Mortgages Written 10
Target Procs Written £10,000
Target Life Written £15,000

Target B&(C Written £1,000
Target Income Protection Written E
Target Investments Written
Target Pensions Written

Target Fees Writhen

You can also set targets for individual advisers.
This can be done in the ‘Show Data’ section
once you have specified a timeframe. The
targets section will appear at the top of the
screen. Simply type in the numeric or
monetary target you want to set (this can be
done for either Written or Completed
business) and click ‘Save’ in the top left corner.

9. Show Opportunity Manager

This next option shows a summary of the opportunities for the Adviser in question,

below is an example of the breakdown.

Month

You then can ‘Right
Click’ to view
Opportunities in more
detail by clicking on
the individual rows
which will create a
report showing all the
relevant details.
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10. Show Future Opportunities

This option will show you any future opportunities which are due into this advisers’

Hotbox for the next 12 months. You can pick a time period that you would like to
look over. The report will show a breakdown of the future opportunities into
categories of business.

Accounts  Maintenarce  Windows

@ : ) e B ﬁ x - ® ﬁ M. 3 Import Leads u i B User Setings.
. - © . - Compliance Search ’ § Change Password
Mew Case i Tahs Admin BukMotes CaeMerge CaseDelete  Cient  BukConsent Uniock  Marketing | Performance Complance Reports Doument  Pay
Prpeine. Tool Tool MergeTool Requests Cases  Tools ~ Explors Manager | Performance Report Lbrary - @ Reset Preferences
Hew/Save Admin Taoks Management Tooks BespokeReports  Doume. Settngs

y PerformanceExplorer % | Al Advisors (1 2% -Sep 26) x

4 Future Reviews

N e ol

A simple ‘Right Click’ will allow you to view the details of each opportunity heading

in more detail.

Mortgage Reviews

Home nanc
8 ) ~ % -~ Import Leads User Settings
il EH® &8 & X & =3 @B o 8 ) u ol
. Compliance Search # Chenge Password
Mew Cax Tasks Admin BukNotes CaceMerge CaseDelete  Chent  BukConsent Unlock Marketing  Performance Complsnce Reports Doament  Pay
Pipeine Tool Too  MerpeTool Requests Cases  Toos ™ Explors Meney | Performance Repart Library & W Reset Freferences
Admin Tooks Management Todls BespokeReports  Docume... Settngs
g Performance Explorer Al Adviors (1 26 -Sep 26) X | Mortgage Reviews X x
)4
£
g .. |Report Name FullNames | Campaign Last Acton Advisor Created By | Case Source | Acton Date Status FactFindStatus | Home Phone | Moble Phone | Work Phane | E Reference
£ @ evns Enzo Evars No Actions New Opportunity 07850635459 07850635459
7 @ Pace\edyranson Keren Pac... o Actons New Opportunity 07544529756
@ Pace No Actions New Opportunity 07544529756
5 @ e Mo Actions New Oppartunity 07544529756
2 @ concel No Acbons New Opportunity 07546993318
-1
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Information Classification Procedure

Document Classification Public
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